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The Al value conundrum

If you're wondering how to make Generative Al work for your small or
medium sized business, you're not alone. In a recent report, MIT has
found that 95% of Al initiatives are failing to show any value.” None.
And even Satya Nadella, CEO of Microsoft agrees, saying that Al won't
be effective until it spurs a 10% leap in economic growth 2

So where's that 10% growth going to come from? Well, a surprising
amount of it may come from small and medium sized businesses—at
least to start.

Much of the lackluster performance of Al has to do with larger
companies’ inability to match the tool to the company processes and
goals. Companies are also struggling to figure out the best ways to
interact with Al to achieve the productivity and growth it promises.
But smaller companies now have a clear set of steps to follow. That's
what we'll be laying out in this ebook.

9 5 C)/ Of Al initiatives fail to
O show any value

1. "MIT report: 95% of generative Al pilots at companies are failing,” Sheryl Estrada,
Fortune August 18, 2025
2."

Le_aJALa_Lue_d_esp_Ee_maiﬂie_mmslmem The Economlc T|mes June 16, 2025
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The Landmines Behind the Interface

Isn't that ChatGPT interface tempting? Well it can lead down a productivity-stifling rabbit hole. Many company
employees just open up their ChatGPT or copilot interface and think they're good to go. As you may have
discovered first-hand, this can lead to freedom paralysis. ChatGPT, and its counterparts offer a text box that
literally says “where should we begin?” That's great, but when you have a quarterly marketing goal to hit, or a
campaign that needs to be in-market quickly that very openness can create and perpetuate a host of issues such
as:

Inconsistent messaging

Inefficient repeated prompting for every element

Hallucinogenic or off-strategy outputs

Brand voice inconsistency

On the other hand, you can easily find yourself spending too much time exploring tools that are too complex
and expensive or not powerful enough. This pilot purgatory can trap you in an endless cycle of tryouts and
proofs-of-concept. Or you may find yourself without the in-house Al or data science expertise that most Al tools
assume you have. You see a tool that looks great, but before you know it, you're futzing with “enterprise tools”
that sounded great, but are far to complex.

Most Al tools don't just add value automatically. Without direction, they produce generic noise. A small or
medium sized organization needs both process, structure, and marketing creative talent to prompt properly. A
tool like MPai is that structure and talent—without adding the headcount, or wandering in the Al wilderness.
Then, you can review the outputs.

MPai (or Marketing Performance Al is the only Al-powered tool that generates entire B2B campaigns based on

a single input
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The SMB Advantage: A Small-Force Approach to Al

Not every organization has the resources, infrastructure, or time to stand up a full-scale Al initiative. But here's
the truth: SMBs may be better positioned than anyone to capitalize on Al. Why? Because they can move faster,
test smaller, and integrate tools at the ground level—without the red tape, legacy bloat, or internal politics that
plague large enterprises. We call this the “small-force approach.” It's lean. It's pragmatic. And it starts by treating
Al not as a transformation project, but as a power tool for marketing execution.

Instead of building Al models or training teams in prompt engineering, small-force teams:

Use Al to eliminate marketing bottlenecks—Ilike waiting on copy or chasing assets
Automate repetitive tasks that previously stalled campaigns

Free up internal bandwidth to focus on strategy, sales, and customer experience
Scale output without scaling headcount or budget

This approach doesn’t require a massive investment in infrastructure, data science, or software. It just requires
one thing: a clear view of where Al can replace grunt work and where your team still adds irreplaceable human
value.

For content marketing and demand generation teams, this could look like:

Briefing Al once and getting a full set of campaign assets back in minutes

Eliminating repetitive prompting needed for each element (or even paragraph) of a campaign
Reducing dependence on freelancers or overworked internal resources

Skipping the Al “learning curve” and jumping straight to results



https://www.marketingperformance.ai/

The First Step:
Knowing Where You Stand

Of course, knowing there's a lighter, faster, more flexible way to
apply Al in your marketing is one thing.

Knowing where to start is another.

Before you dive in—whether you're exploring Al for the first time
or looking to expand beyond experimentation—it’s critical to
understand where you stand today. Not in terms of technical
maturity or enterprise-level infrastructure, but in terms of what
your marketing team needs most right now, what friction
exists in your workflows, and where Al might actually help rather
than complicate.

The next section will help you quickly assess

your team’s Al readiness from a practical,
action-focused perspective.
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Al-Assisted Creative Readiness Assessment

How ready is your business to get value from Al marketing collaboration? Circle your answers, tally your

score, and find out your tier.

Al Familiarity & Use
1. Current use of Al tools
. None (0)
B Light experimentation (5)

[l Resgular use by some team members (15)

[l Formalintegration into workflows (19)
2. Confidence level with prompting and editing

. Low (1)

B viedium (2)

M High (3)
3. Biggest barrier to adoption

. Cost (1)

. Time (1)

B raient/skilling (1)

. Quality concerns (1)

Content Governance

4. Documented brand voice/tone?
M o (0)
. Sort of (1)
. Yes (2)

5. Central repository for assets/templates?
N No (0)
2 (5)

6. System to organize versions and drafts?
MW o)
M. 3

Al Process
7. Who leads Al projects?
B Ad hoc {0)]
. Marketing team (1)
B Creative director or dedicated role (2)

8. Do you document Al-generated materials?
M o)
. Yes (3)

10. Does review include copy/design professionals?

M o)
B ve (1)

Company Profile

11. Annual revenue range
Il under $5M (1)
B s5M-$25Mm (3)
Bl $25M-3$100M+ (5)

12. Size of marketing team
Il solo (1)
252
Il 6-15 or more (3)

13. Typical marketing budget (% of revenue)
M <3% ()
W -7%2)
M%)

Marketing Output & Needs

14. Campaigns per quarter
M3
M +-6(2)
M7+ 0)

15. Key content types (check all that apply)
. Emails (1)
[l Blogs (1)
[l White papers/eBooks (1)
. Social posts (1)
Il Ads (1)
. All of the above (5)

16. Biggest pain points (check all that apply)
Il 700 slow (1)
[l Too expensive (1)
[l Too generic (1)
. Inconsistent brand voice (1)
[l Not enough leads (1)

Add up all selection points and use the scale on the
following page to see your Al readiness tier.

Total Score:




Al Readiness Assessment Score Calculator

0-20 points: Explorer

Al is new territory for you. Your team is lean, processes are ad hoc, and
campaigns are limited.

The opportunity: start small, focus on immediate wins (faster copy, campaign
drafts). MPai gives you a “plug-in marketing department” that makes Al useful
from day one.

21-40 points: Experimenter

You've dabbled with Al but need consistency and structure.

The opportunity: standardize how Al supports your marketing. MPai helps you
align Al with your brand and scale outputs without waste.

41-60 points: Optimizer

You probably have a larger team and some processes in place, maybe
even Al pilots. But scaling with quality is still a struggle.

The opportunity: systematize Al collaboration. MPai provides the
campaign-generation framework that saves time, enforces voice, and
multiplies ROI
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Al Marketing Process and Role Mapper

Use this chart as a quick way to sketch out the process path for marketing materials and who should take the
lead at each phase.

?
Marketing Stage Wh(c;i ll;el:;is Cu::?:tsG?fp:l {ni;am Al Opportunities (check all that apply)

1. Strategy [JAnalyze past campaign data
Lead:
Define goals, audiences, Subport: 2. [ISuggest personas
positioning PRI 3 [Draft positioning themes
2. Planning Lead: 1. [ Draft campaign briefs
Map calendar, channels, Support: 2. [ Propose messaging frameworks
campaign flow 3. [JRecommend content mix
3. Content Creation Lead: 1 [ Generate first drafts (emails, blogs, ads,
Draft and design campaign Support: 2 LPs)
9 paig pport: 3' [JRepurpose content across channels
assets ’ [ Suggest visuals or layouts
4. Review & Approval Lead: 1. [J Check tone/style consistency
Ensure brand, compliance, Support: 2. [ Flag compliance issues
design quality 3 [JSuggest alternative headlines
5. Launch & Distribution Lead: 1. [ Adapt copy for different platforms
Publish to channels, activate Support: 2. [JAutomate posting/scheduling
campaigns 3. [ Personalize variations
6. Optimize & Learn Lead: 1. [ Hig hl'lght to.p-performlng messaging
L. Support: 2. [ Identify audience pattems
Measure results, apply insights 5 [JRecommend next steps

Your best place to start? Not at the beginning

Most SMBs find they get the biggest impact per dollar from Al in content creation and review — the most time-consuming stage.
That’s where MPai accelerates everything. In minutes it generates ready-for-review, editable copy in using voice, brand and campaign -specific tone.
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3 Use Cases for Accelerating Quality Creative

Use Case 1. Complete Content Offer Campaign
Create a complete campaign for a new white paper or research report.

Traditional Approach Al-powered campaign with MPai

Even with Al tools, writers, designers, and campaign iy penee

managers must still spend days or weeks drafting, revising, : g beé?Ct line va?iations: ith CTA
T anding page alternatives wit copy

* 10 social posts for LinkedIn and X
* 5 display ad copy options
Alam's

Time Required: 1 — 2 Weeks Time Required: 10 — 15 minutes

Use Case 2. Webinar Attendance Campaign
Driving attendance for a live or on-demand webinar requires multiple coordinated touches.

Traditional Approach Al-powered campaign with MPai

Instantly generate:

* Email invitation and reminder sequence
* 10 Paid social ads

* 2 event registration page options

* 2 follow-up emails to registrants

Same manual story, even with the help of Al assistants or
copilots, writers, designers, and campaign managers spend
days or weeks drafting, revising, and aligning copy.

Time Required: 2 — 4 Weeks Time Required: 10 — 15 minutes

Use Case 3. Sales Nurture Email Campaign
Foster prospect relationships through brand-consistent emails from cold contact to sales interactions.

Traditional Approach Al-powered campaign with MPai

Sales, marketing, and creative team must align on Instantly generate:

consistent message and execute while ensuring a brand- oY saIe§ nurture emails N SErIes

consistent tone, message, and offer. e 2 Iandl.ng page alter_nat|ves with CTA copy
* 10social posts for Linkedln and X

* 5 display ad copy options

alam's

Time Required: 2 — 4 Weeks Time Required: 10 — 15 minutes

MPai
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Next steps:
The Al Value Decision Tree

Explorer

Need: Immediate value without
complexity or high cost.

Recommendation:

Start with MPai out of the box.

It gives you complete campaigns
in minutes, no prompt
engineering required.

Experimenter

Need: repeatable, multi-touch campaigns that fill the
funnel quickly.

Recommendation:

Pilot MPai as your campaign system. You'll get
consistency in brand voice, pre-built campaign
frameworks, and speed — all the structure you've been
missing.

Optimizer

Need: Integration and scaling within company marketing processes and systems for
consistent ROl and growth.

Recommendations:
Limited test of MPai for rapid execution to accelerate campaign cycles while your team
assesses strategy.

Custom MPai Integration. Pair MPai's campaign engine with your CRM/automation stack.
With MPai managed services, we can tailor the tool to your nurture flows, approval
processes, and analytics.
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Drive Immediate Value—like today

As a small or medium business, your organization is poised to beat 95% of enterprises to that 10% growth that
Satya Nadella is talking about—if you take the right approach. MPai gives you a powerful, agile, and inexpensive
tool to start without needing a massive budget or an in-house Al lab to start seeing results. In the next ten
minutes, and without spending a dime, you can:

* Launch a high-performance lead-gen campaigns

« Drive more webinar attendance with almost negligible effort.
» Build a sales nurture program that actually drives conversion

This is the Al moment that MPai was designed for, and your company is exactly the type that can benefit the
most. Take just a moment right now to try Mpai for yourself.

Your next move: visit MarketingP erformance.ai to see how MPai — and my expertise — can help you turn
what you've learned here into measurable results.

Your FREE MPai Campaign is ready.

Start Now
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